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◄ MHLI TRAINING PROGRAMS 

Focus Area Descriptions 

Customer Focus Area: CS and HRS Courses 

Courses in this focus area create a pathway to excellent customer service and 
awareness. 

Facilities Focus Area: FAC Courses 

This focus area is designed for personnel involved with the management of 
government assets, including housing facilities. 

Management Focus Area: MGT Courses 

This focus area is THE training track for all levels of managers in 
military housing. 

UH/Lodging Focus Area: UH Courses 

Specifically designed for personnel who work in Unaccompanied 
Housing (UH) and Lodging. This focus area introduces the students to UH 
management, furnishings management as well as basic and advanced 
military lodging management. 

Privatization Focus Area: PVT Courses 

Through its partnerships, MHLI has been a leader in educating military 
housing personnel in the new reality of privatization. The Privatization Focus 
Area was created to help both private and government employees navigate 
in privatized military housing. 

General Skills Area: GEN Courses 

General Skills Courses are not considered a "focus area" for certification 
purposes. 
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                      MHLI  presents the first Certification program specifically Intended for 

persons involved In the privatization of mllltary housing. 
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T 
he following courses are of general interest and use to 

all personnel working in military housing of any type. 

However, these courses are vital to any personnel, federal 

or private sector, who are or will be involved with privatization. 

PVT 600 ■ S DAYS ■ AVAILABLE ONLINE

Certified Defense Privatization Manager-CDPM'" Level 1 

MHLI is proud to join with our strategic partners, IREM and tNAA, 
to present the first certification program specifically intended for persons 
involved in the privatization of military housing. This is a Level One offering and is 
intended to cover the privatization process from concept to pre-transition. The 
intent is to prepare the management level personnel for not only the 
requirements of the privatization process, 
but to recognize challenges to the management process in the traditional 
housing office. This course will cover the Congressional legislation applicable to 
privatization, the DoD guidance, a comparison of the various Services' 
programs, ethical considerations, private sector maintenance, financial and 
human resource practices as compared to current Service practices. Also 
discussed are the traditional management roles of communicating and 
directing workflow, team building considerations and change management in 
order to better prepare the management personnel to successfully transition 
from a traditional housing operation to a privatized operation. By the end of 
this course students will be able to: 

■ Summarize the privatization processes and goals of the Services.
■ Explain the role of the private sector partners.
■ Compare the different methodologies for results-oriented oversight.
■ Execute your role in the privatization process.
■ Organize and integrate a working privatization partnership.

This course is intended for all levels of personnel who are or may be involved in the 
privatization of military housing. 
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PVT 600A ■ 4.5 DAYS 

Certified Defense Privatization Manager-CDPM'" Level 2 

MHLI is proud to join with our strategic partners, IREM and NAA, to present you 
with the second certification program specifically intended for persons involved 
in the privatization of military housing. CDPM™ Level 2 covers the privatization 
process from transition to long-term viability. The intent is to prepare management 
level personnel for the requirements of the Portfolio Asset Management (PAM) 
process and provides training in financial analysis to assist in identifying trends 
that may positively or negatively affect the program success. This course will cover 
the Congressional and the DoD PAM reporting requirements, the PEP program, 
responsibilities of the portfolio and asset manager, private sector financial reporting 
metrics and evaluation of financial spreadsheet data to assist in the decision making 
process. Also discussed will be personnel transition issue, program continuity and 
other management tasks identified in the various Service's lesson learned seminars. 
By the end of this course students will be able to: 

■ Recall the principles of partnering.
■ Explain the framework and requirements of the DoD PAM Program.
■ Understand the relationships between privatized and non-privatized assets and

operational requirements that may exist on various installations/bases.
■ Plan the financial considerations in determining project trends and long-term

financial viability.

Successful completion of the PVT 600: CDPM-Level 1 course is a mandatory prerequisite. 
Management personnel who will be responsible for the oversight, PAM responsibilities 
and long-term viability of their respective Service's privatization program should attend 
this training. It is also strongly recommended that individuals have previous training in 
private sector financial practices. 
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GEN 703 ■ 2 DAYS

Stress Management 

This seminar includes a video presentation, exercises, handouts and humor 
in an introduction to stress management tools. The presenter obtains 
a commitment from each participant to implement the enriching and 
oftentimes life-saving tools obtained in this training. By the end of this course 
students will be able to: 

■ Distinguish between different stress management techniques.
■ Apply stress management tools and techniques on the job.
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